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TUNING MIDDLE EAST AND NORTH AFRICA (T‐MEDA) PROJECT
GENERAL INFORMATION
Project Title: Tuning Middle East and North Africa
Project Acronym: T‐MEDA
Project Number: 543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR
Coordinating institution: University of Deusto
Dates: 1 December 2013 – 30 November 2016
Participant countries: Algeria, Cyprus, Egypt, France, Greece, Italy, Jordan, Lebanon, Libya,
Malta, Morocco, Netherlands, Palestine, Spain, Syria, Tunisia, UK
Subject areas included in the project: Law, Nursing, Architecture and Tourism.

PROJECT OBJECTIVES
General objective: To implement Bologna tools in Southern Neighbouring Area universities
through building of a framework of comparable, compatible and transparent programmes of
studies.
Specific Objectives:
‐ To apply the Tuning methodology in universities of Southern Neighbouring Area in four
subject areas – Law, Nursing, Architecture and Tourism;
‐ To develop Tuning Reference Points in four subject areas;
‐ To develop, implement, monitor and improve degree programmes for the first cycle;
‐ To promote regional and international cooperation between SNA and EU universities.

RATIONALE
The T‐MEDA project is inspired and motivated by the participants of the "Tuning in the World:
New Degree Profiles for New Societies" Conference, which took place in Brussels on 21 of
November 2013 and convened around 600 people from all over the world. The Conference
was co‐organised by the Tuning Academy, a joint initiative of the University of Deusto (Spain)
and the University of Groningen (The Netherlands), and the Directorate General for Education
and Culture of the European Commission.
The Conference focused on key elements of Degree Profiling and analysed how new profiles
are developed in Europe and other regions of the world to respond to specific social and
economic demands using the Tuning approach. It brought together representatives from
universities in Africa, Latin America, Russia, Central Asia, Thailand, USA, Canada and Japan,
representatives from European universities involved in the initial Tuning process, Tuning
experts, Higher education associations and Member state agencies present in Brussels,
Embassies, Foreign missions and Commission services.
One of the major contributions of Tuning in different regions and countries has been the
development of Degree Profiles with three main characteristics: social relevance, quality and
transparency and its capacity for being recognised. Tuning began shortly after the Bologna
Declaration eleven years ago in Europe, spread to the rest of the world (Latin America, Africa,
Russia, Central Asia, Thailand, USA, Canada, Australia and soon China).
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The competence/learning outcomes based approach in designing degree programmes in
rapidly growing and diversifying systems are highly important in the agenda within the
development strategies of the Southern Neighbouring countries. The analysis of current socio‐
economic situation and labour market needs of North Africa and Middle East countries, based
on the international surveys and studies (in particular, “A Tempus Study ‐ Overview of the
Higher Education Systems in the Tempus Partner Countries: Southern Mediterranean”,
November 2012), as well as wide consultation with consortium members have shown that
modernisation of curricula is most important in the academic areas of Law and Good
Governance including Human Rights; Healthcare and Nursing; Construction Trades,
Engineering and Architecture; and Tourism. This choice has been also supported by
contributions from NTOs, and contrasted with information from Bologna follow‐up group,
EURYDICE and national authorities.
The project is based on the previous cooperation between some EU and PC members within
Erasmus Mundus Actions 2 (Al‐Fihri‐ALMET‐EU) and Tuning Africa projects. It emerges from
the experience of limitations in this cooperation due to the need to modernise curricula of
academic disciplines, in order to improve recognition, comparability and compatibility of
graduation profiles and qualifications. The concrete problems were discussed with regional
Co‐Coordinator AArU and every university, proved that there are a need and a desire to have a
project which could enhance the quality of the programs and degree profiles as a main goal of
curricular reform and main force for enhancing programme quality, employability and social
relevance. The project also involves new partners who have been carefully selected in the
cooperation with AArU and related Ministries of Education and NTOs.
To address partner countries universities’ needs, and to build up capacity for international
cooperation and cross‐regional cooperation, the project will address abovementioned
problems by developing five main lines: curricula design and delivery, employability of
graduates and profiling, recognition of the degree programs, quality of higher education, and
staff training. Results and lessons learnt from the previous and ongoing Tuning projects have
been taken into serious consideration for the project design.
In addition to involving a wide range of stakeholders in the development of the degree
programmes, the project will also enable academics from different regions of the SNA to note
the similarities but also the differences in the degree profiles that they are currently
developing, differences principally linked to their local or regional context. Additionally, it is
clear that there is an increasing need in the employability of the graduates, and the deepening
of the university‐employers cooperation and dialogue.
Consequently, the wider objective of the project is to implement Bologna tools in Southern
Neighbouring Area universities through building of a framework of comparable, compatible
and transparent programmes of studies. To achieve this, the following specific objectives have
been identified:
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THE PROJECT CONTENT AND METHODOLOGY
Methodology and pedagogical approach
The Tuning approach, which has been developed since 2000, tested in several continents and
considered valid worldwide, consists of a methodology to (re‐) design, develop, implement
and evaluate study programmes for each of the Bologna cycles. Unique in its size and scope,
Tuning covers nearly all countries in Europe and Latin America, accounting nowadays more
than 103 countries all over the world. Tuning started as an attempt to solve a strictly
European problem, and became a methodology that can be adapted to different higher
education structures in very different cultural contexts. The commitment of the universities,
the associations and the national authorities involved in the project, is the key to the
continuing success of this initiative in Southern Neighbouring Area.
Tuning has been chosen as a main tool of project for the curricula reform, since it serves as a
platform for developing reference points at subject area level and relevant for making
comparable, compatible and transparent programmes of studies. For the development of the
programmes, Partner Countries (PC) beneficiaries will be provided with step‐by‐step
methodology for designing new programmes or improving existing ones: 1. Determination of
needs and potential; 2. Defining the profile and the key competences; 3. Formulating the
Programme Learning Outcomes; 4. Decision on ‘modularisation’; 5. Identification of
competences and formulating learning outcomes for each module; 6. Determination of the
approaches to teaching, learning and assessment; 7. Checking whether the key generic and
subject specific competences are fully covered; 8. Description of the programme and the
course units; 9. Checking balance and feasibility; and 10. Implementation, monitoring and
improvement.

Involvement of stakeholders
For abovementioned reasons, the project foresees SNA‐wide consultation process with key
stakeholders ‐ employers, students, graduates and academic staff, to identify the most
important competences that should be formed or developed in a degree programmes. The
outcome of this consultation process will be reflected in the set of reference points identified
by each subject area. Project key groups include university academic and management staff,
representatives of employers, Ministries of Education, accreditation agencies and students.
The target group is a wide community of academics and higher education managers,
employers, representatives of educational authorities and NGOs, accreditation agencies and
students’ organisations.

Activities
The project foresees set of activities which distributed around 5 General Meetings (GM) ‐
project milestones.
First year of the project is aimed at formation of subject area groups, definition of
competences for every subject area, consultation with stakeholders and analysis of survey
results, followed by formulating Reference Points and Programme Profiles including learning
outcomes. Key stakeholders will be asked to analyse the competences for a concrete subject
area at a particular level. Additionally, they will be asked about new skills and fields where
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new socio‐economic needs may be emerging. The First GM will take place in Jordan, to set up
project environment, establish Subject Area Groups and initialise work on discussion and
following survey on generic and subject specific competences. It includes training on Tuning
approaches and methodology, competence based learning, and survey technology and
procedure of consultation process with stakeholders. Survey results will be presented at
Second GM, taking place in Spain. Meeting will validate the lists of competences and provide
the training for formulating Degree Programme Profiles, as well as experience of UD in the
implementation of competence based learning.
Second year of the project will be aimed at development of curricula for the degree
programmes at Partner Universities. The Reference Points and Degree Programme Profiles will
be presented at Third GM, taking place in Cyprus. This meeting will provide training on
designing Programme Curricula. The Forth GM will be organised in the middle of the second
project year, with training on Implementation of ECTS‐based programmes, taking place in
Malta. It includes training on Implementation of ECTS‐based Programmes.
At the end of the second year, the implementation of programmes and enrolment of student
will take place, in order to start teaching of elaborated programmes at every partner
university in the beginning of third project year. Simultaneously, activities for the assessment
of the quality of the elaborated programmes will be performed at programme and faculty
levels, together with specialists from Ministries, accreditation agencies, students, employers
and academic networks, in order to ensure further national and international recognition of
programmes.
Third year dedicated to the implementation, teaching and improvement of the programmes.
Assessment of the quality of the elaborated programmes will be performed as peer review
during whole period of teaching. Academic results and achievements of the project will be
presented at Fifth GM – Final Conference, taking place in Tunis. Participants will also be
provided with training in Quality Enhancement at Programme Level, which allow them to
improve programmes at later stage and ensure sustainability of main project results at
institutional level.

Calendar of the meetings
Meeting
First General Meeting
Second General Meeting
Third General Meeting
Forth General Meeting
Fifth General Meeting

Place
Amman, Jordan
Bilbao, Spain
Cyprus, Aglantzia‐Nicosia
Malta, Msida
Tunis, Tunis

Date
02‐06 May 2014
October 2014 (provisional)
April 2015 (provisional)
September 2015 (provisional)
June 2016 (provisional)
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PROJECT CONSORTIUM
Partnership
The Consortium is designed to provide a combination of outstanding teaching and academic
resources from 8 leading European universities and opportunities within the 22 innovative
Southern Neighbouring Area universities, ensuring regional and international cooperation.
Geographical coverage inside of every country ensures involvement of universities both from
regions and capitals. Furthermore, Consortium envisioned involvement of universities, which
have not yet benefitted from the Tempus programme (PAUC).
Most of the partner universities have extensive experience of EU and wider international
cooperation, both in terms of academic/educational expertise and technical
capacity/experience in project management, required to carry out all aspects of the project
work programme. They have extended capacity in terms of staff and equipment in order to
meet the training and programme development needs, as well as financial resources to handle
and manage the project and its budget. All partner universities bring to the project highly
professional academic staff willing to develop or improve their competences in making
academic curricula transparent and comparable. Professors are backed up by university
administration members, and universities are supported by Ministries of Education, enjoying
strong cooperation relationships with other educational, non‐governmental, and research
organisations in their countries and region, as well as with national employers and business
companies. The partner universities have already been exposed to Bologna‐related trends,
many in form of Tempus projects, or based on previous experience and existing networking in
inter‐university cooperation.

Skills
The project is designed to enlist the active involvement of all consortium members to
capitalise on the strengths of each participant, emphasising substantial role of the consortium
partners in the partner countries in the management and decision making processes. The
Tuning methodology and approaches, as well as overall coordination and project management
will be provided by University of Deusto. The EU partners have a substantial history of
collaboration; they are highly experienced in developing the Tuning process in the different
contexts. Besides, they have already had experience of working with PC institutions within
different initiatives.

Networking and management
Taking into consideration the dimension of the Consortium, different academic profile of the
universities and complex needs for the academic co‐ordination and administrative
management, the multi‐level distributed project management structure will be developed.
According to that structure, the composition, work and communication within the project are
crossing at every institution and Subject Area Group (SAG), and project management becomes
collective. On one hand, this system gives wide flexibility and adaptability to the changing
condition of the project, on another hand – ensure individual and institutional ownership of
results. It also gives the identity to the project and subject areas from institutional and
academic point of view.
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The Association of Arab Universities (AArU) plays important role as project Co‐Coordinator,
ensuring regional coordination, management, dissemination and sustainability. The
Association of Arab Universities is a non‐governmental organization with membership of more
than 240 Arab Universities at the present time. AARU is helping the project Coordinator to
ensure effective and efficient networking and communication between PC and EU partners.

List of partners and contact persons
Ref
N°

Acronym Country

University

Contact Person

1

UD

Spain

Universidad de Deusto

2

RUG

3

LSE

The
Netherlands
United
Kingdom

4

AUTH

Greece

5

UA

France

Rijksuniversiteit
Groningen
London School of
Economics and Political
Sciences
Aristotle Univeristy of
Thessaloniki
Universite d’Angers

Ivan DYUKAREV
ivan.dyukarev@deusto.es
Jenneke BOSCH‐BOESJES
j.e.bosch‐boesjes@rug.nl
Andrey KUVSHUNOV
a.kuvshinov@lse.ac.uk

6

UNIPD

Italy

7

UoM

Malta

Universita' Degli Studi
Di Padova
University of Malta

8

UCY

Cyprus

University of Cyprus

9

UMMTO

Algeria

10

UA1

Algeria

Université Mouloud
Mammeri de Tizi Ouzou
Université d’Alger 1

11

UMP

Morocco

12

UMI

Morocco

13

CU

Egypt

University Mohammed
First
Université Moulay
Ismail
Cairo University

14

SCU

Egypt

Suez Canal University

15

PAUC

Palestine

16

IUG

Palestine

17

IUST

Syria

18

AIU

Syria

Palestine Ahliyeh
University College /
Bethlehem
Islamic University of
Gaza
International University
for Science and
Technology
Arab International

Constantin SPIRIDONIDIS
spirido@arch.auth.gr
Pascal MISSIR
pascal.missir@univ‐angers.fr
Andrea GATTINI
gattini2001@yahoo.de
Roberta SAMMUT
roberta.sammut@um.edu.mt
Marios C. PHOCAS
mcphocas@ucy.ac.cy
Moh‐Djerdjer MITICHE
mitiche_m_d@yahoo.fr
Mahmoud BENALI‐ABDALLAH
drmahmoudbenali@yahoo.fr
Abderrahime BOUALI
boualiabderrahime@yahoo.fr
Nadia HANDAQ
n.handaq@umi.ac.ma
Emad Alyeldin Abdelshafi EL
SHERBINY
e.elsherbiny@gmail.com
Somaya ABOU ABDOU
somaya_67@yahoo.ca
Sami BASHA
samibasha@paluniv.edu.ps;
basha@forzapace.net
Yunes K. Y. MOGHEIR
ymogheir@iugaza.edu.ps
Majd LAHHAM
majd.lahham@gmail.com
Thomas RIEKE
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University
19

SCB

Syria

The Syrian Consulting
Bureau for
Development and
Investment
Yarmouk University

20

YU

Jordan

21

JUST

Jordan

22

HU

Jordan

23

AArU

Jordan

24

UM

Tunisia

Association of Arab
Universities
University of Monastir

25

UJ

Tunisia

University of Jendouba

26

UT

Tunisia

University of Tunis

27

MUBS

Lebanon

28

USEK

Lebanon

Modern University for
Business and Science
Holy Spirit University of
Kaslik

29

UOB

Lebanon

University of Balamand

30

BAU

Lebanon

Beirut Arab Universtity

31

DHGE

Lebanon

Directorate General Of
Higher Education

32

LIMU

Libya

33

OMU

Libya

The Libyan
International Medical
University
University of Omar
Almukhtar

Jordan University of
Science and
Technology
Hashemite University

t‐rieke@aiu.edu.sy;
thomasrieke@email.de
Nabil SUKKAR
nsukkar@scbdi.com

Hanan MALKAWI
hananmalkawi@gmail.com
Fahmi ABU AL‐RUB
abualrub@just.edu.jo
Bashar HAMMAD
bkhammad@hu.edu.jo
May WAHBEH
may@aaru.edu.jo
Mahjoub AOUNI
aouni_mahjoub2005@yahoo.fr
Saoussen KRICHEN EP KHALFALLAH
krichen_s@yahoo.fr
Noureddine KRIDIS
nourkridis@hotmail.fr
Kaissi BASSEM
bkaissi@mubs.edu.lb
Rima MATTAR MAZRAANI
rimamattar@usek.edu.lb;
clemencedrouet@usek.edu.
Ursula Youssef RIZK
ursula.rizk@balamand.edu.lb
Soubhi ABOU CHAHINE
Soubhi63@gmail.com
Ahmad JAMMAL
ajammal@higher‐edu.gov.lb; A‐
jammal@hotmail.com
Mohamed ELAMMARI
Elammari.m@gmail.com;
elammari@limu.edu.ly
Abdelaziz H. Mohamed ALAHLAFI
AbdelazizHM@yahoo.co.uk
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VENUE AND PROGRAMME
Venue
Association of Arab Universities

Accomodation
Winter Valley Warwick Hotel
Sweimeh PO BOX 940372
11194 Dead Sea ‐ Jordan
PROGRAMME
Start

End

Friday, 02 May 2014 (Winter Valley Warwick Hotel)
Arrival
19:30 20:30

Welcome Reception and Early Registration

20:30

Dinner in Winter Valley Warwick Hotel

Start

End

Saturday, 03 May 2014 (Winter Valley Warwick Hotel)
08:30 09:00
09:00 13:00

09:00 09:30

09:30 10:00

10:00 10.30
10:30 10:45
10:45 11:15
11:15 12:00
12:00 12:15
12:15 12:45

Registration
Plenary Session
Welcome and Opening
Sultan T. Abu‐Orabi Aladwan, Secretary General, the Association of Arab
Universities
Representative of the Delegation of the European Union, Jordan
Representative of the National Erasmus+ Office, Jordan
Alvaro de la Rica, Vice‐Rector for International Relations, University of
Deusto
Introduction to Tuning Methodology.
Presentation of the Tuning Project and Its Context
Pablo Beneitone, Director of the Tuning Academy
General introduction to the Tuning Middle East and North Africa Project:
Objectives, Main Outcomes and Activities
Ivan Dyukarev, T‐MEDA Project Manager
Open Debate and Questions
Coffee Break
Presentation of the Concept of Competences.
Generic and Subject Specific Competences in Different Contexts.
Pablo Beneitone, Director of the Tuning Academy
Open Debate and Questions
Objectives and Outcomes of the First General Meeting.
Arrangements for Subject Area Group Work
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12.45 13.00
13:00 14:30
14:30 18:00

14:30 16:00

16:00 16:30
16:30 18:00
20:30

Start

Ivan Dyukarev, T‐MEDA Project Manager
Open Debate and Questions
Lunch
Subject Area Group (SAG) Parallel Meetings
Description of Subject Area
Presentation by the members of each working group based around:
‐ What degree qualifications exist in your subject area?
‐ What professions can these qualifications lead to?
‐ Is there a typical curriculum for your subject area? ¿What is it? Are
there any core components? What are the optional components?
What are the basic level components?
10 minutes maximum for the presentation by each group member.
Coffee Break
Generic Competences for Middle East and North Africa
Discussion concerning list of generic competences
Dinner in Winter Valley Warwick Hotel

End

Sunday, 04 May 2014 (Winter Valley Warwick Hotel)
09:00 18:00
09:00 09:45

09:45 10:45

10:45 11:15
11:15 13:00
13:00 14:30

14:30 16:00

16:00 16:30
16:30 18:00

Subject Area Group (SAG) Parallel Meetings
Agreement and Consensus
A draft list of generic competences in Middle East and North Africa from
SAG perspective.
Subject Specific Competences for Middle East and North Africa
Discussion related to drawing up a draft list of subject specific
competences for each subject area in Middle East and North Africa:
‐ What is shared?
‐ What is different?
‐ Which competences are considered essential for the subject area?
‐ Is there a core component? What are the optional components?
‐ What is the basic syllabus?
Coffee Break
Subject Specific Competences for Middle East and North Africa
Continuation of discussion
Lunch
Consultation Process with Stakeholders
Debate on the consultation process related to the generic and subject
specific competences:
‐ Who should be consulted? How many? In what format?
‐ Importance? Achievement?
‐ Work schedule
Coffee Break
SAG Summary
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Summary of the outcomes achieved in the working group.
Assignment of tasks for the coming months.
20:30

Start

Dinner in Winter Valley Warwick Hotel

End

Monday, 05 May 2014 (Association of Arab Universities)
08:00 09:00
09:00 13:30

9:00

10:00

10:00 10:30
10:30 10:45
10:45 11:15
11:15 11:45
11:45 12:00
12:00 12:30
12:30 12:45
12:45 13:30
13:30 15:30
15:30
‐

20:30

Transfer from Hotel to Association of Arab Universities
Plenary Session
Generic and Subject Specific Competences in Middle East and North Africa
Agreements and consensus on list of generic and subject specific
competences:
‐ Definitive list of generic and subject specific competences in Middle
East and North Africa
‐ Consultation format
‐ Timetable
Presentations by SAG Coordinators (10 min)
Consultation with Stakeholders. Practical Aspects.
Pablo Beneitone, Director of the Tuning Academy
Open Debate and Questions
Coffee Break
Management of the Project.
Partnership Agreement and Procedures
Ivan Dyukarev, T‐MEDA Project Manager
Open Debate and Questions
Management of the Project.
T‐MEDA PM Web Site
Ivan Dyukarev, T‐MEDA Project Manager
Open Debate and Questions
Summing Up
Tasks planned for time until Second General Meeting
Questions
Closing the First General Meeting
Lunch in Amman
Free time
Departure
Dinner in Winter Valley Warwick Hotel

Tuesday, 06 May 2014 ‐ Departure
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PARTICIPANTS
The experience in Tuning and lessons learned from the previous projects shown that the task
of developing reference points and designing the comparable/compatible degree programmes
require a significant number of participants, in order to ensure high academic level and
adequate participation of social partners. It is important when academics correspond to the
different universities, fields and countries as it ensures regional and academic cooperation. In
each of 22 universities and 3 social partners, according to their needs and academic
profiles/capacity, the academic staff from different fields will be organised in 4 working
subject area groups (SAGs): Architecture, Law, Nursing and Tourism. SAGs also include
representatives of 8 EU partners with long‐time experience in Tuning and subject areas,
resulting in 79 project participants:
MANAGEMENT TEAM
Pablo BENEITONE
Project Co‐coordinator
Universidad de Deusto (Spain)
E‐mail: pablo.beneitone@deusto.es

Sultan T. ABU‐ORABI ALADWAN
Project Co‐coordinator
Association of Arab Universities (Jordan)
E‐mail: abuorabi@excite.com

Ivan DYUKAREV
Project Manager
Universidad de Deusto (Spain)
E‐mail: ivan.dyukarev@deusto.es

May WAHBEH
Project Manager
Association of Arab Universities (Jordan)
E‐mail: may@aaru.edu.jo

Mohamed Rafat MAHMOUD
Association of Arab Universities (Jordan)
E‐mail: rafat@aaru.edu.jo

Mustafa ELBASHIR
Association of Arab Universities (Jordan)
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E‐mail: mustafa@aaru.edu.jo

Zakaria SHEHAB
Association of Arab Universities (Jordan)
E‐mail: zakaria@aaru.edu.jo

Maida MARTY
Project Administrator
Universidad de Deusto (Spain)
E‐mail: maida.marty@deusto.es

Margarethe MACKE
Project Assistant
Universidad de Deusto (Spain)
E‐mail: margarethe.macke@deusto.es

ARCHITECTURE
Algeria
Mohand HAMIZI
Université Mouloud Mammeri de Tizi Ouzou
E‐mail: chamizi@yahoo.fr

Algeria
Moh‐Djerdjer MITICHE
Université Mouloud Mammeri de Tizi Ouzou
E‐mail: mitiche_m_d@yahoo.fr

Cyprus
Marios C. PHOCAS
University of Cyprus
E‐mail: mcphocas@ucy.ac.cy

Egypt
Emad Alyeldin Abdelshafi EL SHERBINY
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Cairo University
E‐mail: e.elsherbiny@gmail.com

Egypt
Ahmed Mohamed Amin AHMED
Suez Canal University
E‐mail: profahmedamin@yahoo.com

Greece
Constantin SPIRIDONIDIS
Aristotle Univeristy of Thessaloniki
E‐mail: spirido@arch.auth.gr

Jordan
Bashar HAMMAD
Hashemite University
E‐mail: bkhammad@hu.edu.jo

Jordan
Shaher RABABEH
Hashemite University
E‐mail: srababeh@hu.edu.jo

Jordan
Fahmi ABU AL‐RUB
Jordan University of Science and Technology
E‐mail: abualrub@just.edu.jo

Jordan
Hussain ALZOUBI
Jordan University of Science and Technology
E‐mail: Alzoubih@just.edu.jo
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Lebanon
Hesham ELARNAOUTY
Beirut Arab Universtity
E‐mail: helarnaouty@yahoo.com

Lebanon
Ahmad JAMMAL
Directorate General Of Higher Education
E‐mail: ajammal@higher‐edu.gov.lb; A‐jammal@hotmail.com

Libya
Omer R. EL ZAROUG
University of Omar Almukhtar
E‐mail: omerelzaroug@yahoo.com

Morocco
Abderrahime BOUALI
University Mohammed First
E‐mail: boualiabderrahime@yahoo.fr

Palestine
Yunes K. Y. MOGHEIR
Islamic University of Gaza
E‐mail: ymogheir@iugaza.edu.ps

Palestine
Ahmed S. MUHAISEN
Islamic University of Gaza
E‐mail: amuhaisen@iugaza.edu.ps

Syria
Tamer ALHAJEH
Arab International University
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E‐mail: t‐hajeh@aiu.edu.sy

Syria
Rafaa HAKKY
International University for Science and Technology
E‐mail: rihakky@hotmail.com

LAW
Algeria
Mahmoud BENALI‐ABDALLAH
Université d’Alger 1
E‐mail: drmahmoudbenali@yahoo.fr

Algeria
Madjid KACI
Université d’Alger 1
E‐mail: kaci.madjid@gmail.com

Algeria
Houria YESSAD
Université Mouloud Mammeri de Tizi Ouzou
E‐mail: yessadh@yahoo.fr

Egypt
Ahmed WESHAHI
Cairo University
E‐mail: weshahi@arablc.com

Italy
Andrea GATTINI
Universita' Degli Studi Di Padova
E‐mail: gattini2001@yahoo.de
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Jordan
Mutasim ALQUDAH
Hashemite University
E‐mail: MAMAl‐Qudah@hu.edu.jo

Jordan
Mohammad H. BASHAYREH
Yarmouk University
E‐mail: mohdbasha@hotmail.com

Lebanon
Abdullah ABDULKARIM ABDULLAH
Beirut Arab Universtity
E‐mail: abdallah.abdallah@bau.edu.lb

Lebanon
Darina SALIBA
Holy Spirit University of Kaslik
E‐mail: darinasaliba@usek.edu.lb

Libya
Esam F Husain ALHAIN
University of Omar Almukhtar
E‐mail: ealhean@yahoo.com

Morocco
Mohamed BENJELLOUN
Université Moulay Ismail
E‐mail: benjelloun@yahoo.fr

Morocco
Yahya HALOUI
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University Mohammed First
E‐mail: Y_haloui@hotmail.com

Palestine
Basem S. M. BOSHNAQ
Islamic University of Gaza
E‐mail: bboshnaq@iugaza.edu.ps

Palestine
Sana TOTAH
Palestine Ahliyeh University College / Bethlehem
E‐mail: law.sana@gmail.com

Spain
Maria Luisa SANCHEZ BARRUECO
Universidad de Deusto
E‐mail: marialuisa.sanchez@deusto.es

Syria
Maher KABAKIBI
Arab International University
E‐mail: president‐aiu@aiu.edu.sy

The Netherlands
Jenneke BOSCH‐BOESJES
Rijksuniversiteit Groningen
E‐mail: j.e.bosch‐boesjes@rug.nl

Tunisia
Saoussen KRICHEN EP KHALFALLAH
University of Jendouba
E‐mail: krichen_s@yahoo.fr

20 | P a g e
543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR

First General Meeting
Amman, 02‐06 May 2014

Tunisia
Mohamed Ali BENZINA
University of Tunis
E‐mail: benzina_medali@yahoo.fr

Tunisia
Noureddine KRIDIS
University of Tunis
E‐mail: nourkridis@hotmail.fr

United Kingdom
Andrey KUVSHUNOV
London School of Economics and Political Sciences
E‐mail: a.kuvshinov@lse.ac.uk

NURSING
Algeria
Moussa ARRADA
Université d’Alger 1
E‐mail: arrada.moussa@hotmail.com

Egypt
Abeer Saad ESWI
Cairo University
E‐mail: drabeersaad@hotmail.com

Egypt
Somaya ABOU ABDOU
Suez Canal University
E‐mail: somaya_67@yahoo.ca

Jordan
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Nijmeh M. H. AL‐ATIYYAT
Hashemite University
E‐mail: Nijmeh@hu.edu.jo

Jordan
Hanan MALKAWI
Yarmouk University
E‐mail: hananmalkawi@gmail.com

Lebanon
Ursula Youssef RIZK
University of Balamand
E‐mail: ursula.rizk@balamand.edu.lb

Libya
Mohamed ELAMMARI
The Libyan International Medical University
E‐mail: Elammari.m@gmail.com; elammari@limu.edu.ly

Libya
Bouthina GREIW
The Libyan International Medical University
E‐mail: bouthinagreiw@gmail.com

Libya
Abdelaziz H. Mohamed ALAHLAFI
University of Omar Almukhtar
E‐mail: AbdelazizHM@yahoo.co.uk

Malta
Mary Anne NAVARRO
University of Malta
E‐mail: maria.navarro@um.edu.mt
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Malta
Roberta SAMMUT
University of Malta
E‐mail: roberta.sammut@um.edu.mt

Morocco
Ahmed LEBRIHI
Université Moulay Ismail
E‐mail: president@umi.ac.ma

Palestine
Yousef I. A. ALJEESH
Islamic University of Gaza
E‐mail: yjeesh@iugaza.edu.ps

Palestine
Sami BASHA
Palestine Ahliyeh University College / Bethlehem
E‐mail: samibasha@paluniv.edu.ps; basha@forzapace.net

Syria
Abdul Ghani MAA BARED
Arab International University
E‐mail: maabarab@hu‐berlin.de; ag.maabared@pharma.hu‐berlin.de

Tunisia
Mahjoub AOUNI
University of Monastir
E‐mail: aouni_mahjoub2005@yahoo.fr

Tunisia
Boubaker ZARRAD
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University of Monastir
E‐mail: boubakerzarrad@yahoo.fr

Egypt
Islam ELGAMMAL
Suez Canal University
E‐mail: i.elgammal@tourism.suez.edu.eg

TOURISM
France
Gerold BEYER
Universite d’Angers
E‐mail: gerold.beyer@univ‐angers.fr

France
Pascal MISSIR
Universite d’Angers
E‐mail: pascal.missir@univ‐angers.fr

Jordan
Mairna HUSSEIN MUSTAFA
Hashemite University
E‐mail: mairna@hu.edu.jo

Jordan
Khalid M. MAGABLIH
Yarmouk University
E‐mail: magablih@gmail.com

Lebanon
Rima MATTAR MAZRAANI
Holy Spirit University of Kaslik
E‐mail: rimamattar@usek.edu.lb; clemencedrouet@usek.edu.lb
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Lebanon
Kaissi BASSEM
Modern University for Business and Science
E‐mail: bkaissi@mubs.edu.lb

Lebanon
Ahmad EL ZEIN
Modern University for Business and Science
E‐mail: azein@mubs.edu.lb

Lebanon
Hamid EL DEBS
University of Balamand
E‐mail: hamid.eldebs@balamand.edu.lb

Libya
Rashad BRYDAN
University of Omar Almukhtar
E‐mail: forsan17feb@yahoo.com; forsan17feb@hotmail.com

Morocco
Nadia HANDAQ
Université Moulay Ismail
E‐mail: n.handaq@umi.ac.ma

Morocco
Mimoun MOUSSAOUI
University Mohammed First
E‐mail: m.moussaoui@ump.ma

Palestine
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Hashem ABU SNEINEH
Palestine Ahliyeh University College / Bethlehem
E‐mail: hashem@paluniv.edu.ps

Spain
Alvaro DE LA RICA
Universidad de Deusto
E‐mail: alvaro.delarica@deusto.es

Spain
Ana GOYTIA PRAT
Universidad de Deusto
E‐mail: agoytia@deusto.es

Syria
Thomas RIEKE
Arab International University
E‐mail: t‐rieke@aiu.edu.sy; thomasrieke@email.de

Tunisia
Fathi KLABI
University of Monastir
E‐mail: fethiklabi@yahoo.fr

Tunisia
Karem DASSI
University of Tunis
E‐mail: karemdassy@yahoo.fr
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LIST OF COMPETENCES IN OTHER TUNING PROJECTS
GENERIC COMPETENCES
Tuning Europe
1. Ability for abstract thinking, analysis and synthesis.
2. Ability to apply knowledge in practical situations.
3. Ability to plan and manage time.
4. Knowledge and understanding of the subject area and understanding of the profession.
5. Ability to communicate both orally and through the written word in native language.
6. Ability to communicate in a second language.
7. Skills in the use of information and communication technologies.
8. Ability to undertake research at an appropriate level.
9. Capacity to learn and stay up‐to‐date with learning.
10. Ability to search for, process and analyse information from a variety of sources.
11. Ability to be critical and self‐critical.
12. Ability to adapt to and act in new situations.
13. Capacity to generate new ideas (creativity).
14. Ability to identify, pose and resolve problems.
15. Ability to make reasoned decisions.
16. Ability to work in a team.
17. Interpersonal and interaction skills.
18. Ability to motivate people and move toward common goals.
19. Ability to communicate with non‐experts of one’s field.
20. Appreciation and respect for diversity and multiculturality.
21. Ability to work in an international context.
22. Ability to work autonomously.
23. Ability to design and manage projects.
24. Commitment to safety.
25. Spirit of enterprise, ability to take initiative.
26. Ability to act on the basis of ethical reasoning.
27. Ability to evaluate and maintain quality of work produced.
28. Determination and perseverance in the tasks given and responsibilities taken.
29. Commitment to the conservation of the environment.
30. Ability to act with social responsibility and civic awareness.
31. Ability to show awareness of equal opportunities and gender issues.

Tuning Africa
1. Ability for conceptual thinking, analysis and synthesis.
2. Professionalism, ethical values and commitment to UBUNTU (respect for the well being and
dignity of fellow human beings).
3. Capacity for critical evaluation and self awareness.
4. Ability to translate knowledge into practice.
5. Objective decision making and practical cost effective problem solving.
6. Capacity to use innovative and appropriate technologies.
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7. Ability to communicate effectively in official/ national and local language.
8. Ability to learn to learn and capacity for lifelong learning.
9. Flexibility, adaptability and ability to anticipate and respond to new situations.
10. Ability for creative and innovative thinking.
11. Leadership, management and team work skills.
12. Communication and interpersonal skills.
13. Environmental and economic consciousness.
14. Ability to work in an intra and intercultural and/or international context.
15. Ability to work independently.
16. Ability to evaluate, review and enhance quality.
17. Self confidence, entrepreneurial spirit and skills.
18. Commitment to preserve and to add value to the African identity and cultural heritage.

Tuning Latin America
1. Capacity for abstraction, analysis, and synthesis.
2. Ability to apply knowledge in practice.
3. Ability to organise and plan time.
4. Knowledge regarding the area of study and related professions.
5. Social responsibility and commitment to citizenship.
6. Capacity for oral and written communication.
7. Ability to communicate in a second language.
8. Ability to use information and communication technology.
9. Capacity for investigation.
10. Ability to learn and update learning.
11. Ability to search for, process, and analyse information from a variety of sources.
12. Critical and self‐critical abilities.
13. Ability to react to new situations.
14. Creative skills.
15. Ability to identify, pose, and solve problems.
16. Ability to make decisions.
17. Ability to work as part of a team.
18. Interpersonal skills.
19. Ability to motivate and work towards common goals.
20. Commitment to look after the environment.
21. Commitment to socio‐cultural environment.
22. Value and respect for diversity and multiculturality.
23. Ability to work in international contexts.
24. Ability to work autonomously.
25. Ability to formulate and manage projects.
26. Ethical commitment.
27. Commitment to quality.

Tuning Russia
1. Ability for abstract thinking, analysis and synthesis.
2. Ability to work in a team.
3. Capacity to generate new ideas (creativity).
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4. Ability to identify, pose and resolve problems.
5. Ability to design and manage projects.
6. Ability to apply knowledge in practical situations.
7. Ability to communicate in a second language.
8. Skills in the use of information and communications technologies.
9. Capacity to learn and stay up‐to‐date with learning.
10. Ability to communicate both orally and in written form in the native language.
11. Ability to work autonomously.
12. Ability to make reasoned decisions.
13. Ability for critical thinking.
14. Appreciation of and respect for diversity and multiculturalism.
15. Ability to act with social responsibility and civic awareness.
16. Ability to act on the basis of ethical reasoning.
17. Commitment to the conservation of the environment.
18. Ability to communicate with non‐experts of one’s field.
19. Ability to plan and manage time.
20. Ability to evaluate and maintain the quality of work produced.
21. Ability to be critical and self‐critical.
22. Ability to search for, process and analyse information from a variety of sources.
23. Commitment to safety.
24. Interpersonal and interaction skills.
25. Ability to undertake research at an appropriate level.
26. Knowledge and understanding of the subject area and understanding of the profession.
27. Ability to resolve conflicts and negotiate.
28. Ability to focus on quality.
29. Ability to focus on results.
30. Ability to innovate.

Tuning China
1. Capacity for analysis and synthesis
2. Capacity for applying knowledge in practice
3. Planning and time management
4. Basic general knowledge in the field of study
5. Grounding in basic knowledge of the profession in practice
6. Oral and written communication in your native language
7. Capacity to communicate in a second language
8. Computing skills
9. Research skills
10. Capacity to learn actively
11. Information management skills
12. Critical and self‐critical abilities
13. Capacity to adapt to new situations
14. Capacity for generating new ideas
15. Problem‐solving
16. Decision‐making
17. Teamwork
18. Interpersonal skills
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19. Leadership
20. Ability to work in an interdisciplinary team
21. Ability to communicate with non‐experts in the field
22. Appreciation and understanding of culture diversity
23. Ability to work in an international context
24. Commitment to health and safety
25. Ability to work autonomously
26. Project design and management
27. Initiative and entrepreneurial spirit
28. Ethical commitment and professional attitude
29. Social responsibility and civic awareness
30. Concern for quality
31. Will to succeed
32. Environment awareness and commitment to sustainable development
33. Ability of self‐management

SUBJECT SPECIFIC COMPETENCES
Architecture (Tuning Latin America)
1. Awareness of the cultural function of Architecture
2. Awareness of the social function of Architecture and of how the architect can contribute
ideas to society to improve habitats.
3. Awareness of responsibility concerning the environment and concerning architectural and
urban heritage values.
4. Skill in designing buildings and/or urban development projects that blend with the
surrounding environment and fully satisfy local human, social and cultural requirements.
5. Skill in formulating ideas and transforming them into architectural creations exemplifying
the principles of composition, and good visual perception and spatial perception.
6. Systemic knowledge of history, architectural theory and related human sciences as the
grounding on which to base architectural practice.
7. Knowledge, sensitivity and commitment regarding current architectural issues at local and
global levelsl.
8. Ethical commitment regarding the discipline and practice of architecture.
9. Imaginative, creative, innovative ideas and leadership in processes or architectural design
and urban development.
10. Understanding that the design process is a method of investigation and research.
11. Knowledge of and ability to apply research methods to resolve creatively the demands of
the human habitat, on different scales and at different levels of complexity.
12. Desire to research and produce new knowledge that will contribute to the development of
Architecture.
13. Ability to perceive, conceive and manage space in three dimensions and on different
scales.
14. Skill in reconciling all the factors involved in architectural design and urban development.
15. Mastery of the media and tools used for communicating verbally, in writing and/or
volumetrically architectural and urban development ideas and designs.
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16. Awareness of the importance of architectural heritage and of the relations between
current architectural developments and the past.
17. Ability to form part of interdisciplinary teams deploying different intervention techniques
to improve degraded and/or disputed urban and architectural spaces.
18. Ability to recognise, evaluate, enhance and preserve architectural and urban heritage
buildings.
19. Knowledge of the fine arts, popular and folk art, and aesthetics as key factors in the quality
of architectural thinking and design.
20. Skill at leading, taking part in and co‐ordinating interdisciplinary work in architecture and
urban development.
21. Capacity to undertake architectural and urban development projects guaranteeing
sustainable development and environmental, social, cultural and economic maintainability.
22. Capacity to design buildings and structures that will respond well to the bioclimatic,
landscape and topographical conditions of the region in question.
23. Capacity to define the structural system of architectural projects.
24. Capacity to define the appropriate construction systems and technology for the
architectural project and local context in question.
25. Capacity to define the installation systems called for by the architectural and/or urban
development design conception.
26. Knowledge and application of the legal and technical codes regulating the field of
architecture, construction and urban development.
27. Capacity to produce all the technical documentation necessary for bringing an
architectural project to completion.
28. Capacity for planning, programming, budgeting and managing architectural and urban
development projects in the market.
29. Capacity to build, direct, supervise and oversee the execution of architectural and urban
development construction projects on different scales.
30. Ability to form part of interdisciplinary teams set up to undertake technical and economic
appraisal studies of real property.

Law (Tuning Latin America)
1. Knowledge of, and ability to interpret and apply the general principles of Law and the legal
system.
2. Knowledge of, and ability to interpret and apply the legislation and principles of the national
and international legal system in specific cases.
3. Commitment to justice and fairness in all situations in which the Lawyer is involved.
4. Commitment to human rights and to the social, democratic rule of Law.
5. Capacity to exercise the profession as a member of a team of Lawyers.
6. Capacity to work in interdisciplinary teams as a legal expert, making an effective
contribution to the teams’ work.
7. Good understanding of political, social economic, personal and psychological phenomena
(among others), taking them into consideration in interpreting and applying the Law.
8. Awareness of the ethical dimension of the legal professions and of the social responsibility
of Law graduates, and acting accordingly.
9. Good capacity for legal reasoning and argumentation.
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10. Capacity to discuss and debate from a legal perspective, understanding different points of
view and articulating them in order to propose reasonable solutions.
11. Ability to consider the wisdom of using alternative means in resolving conflicts and
disputes.
12. Sufficient knowledge of a foreign language to be able to work efficiently in the legal field
(English, Portuguese and Spanish).
13. Capacity to use necessary technology for information searches in the course of conducting,
and keeping up to date in, a legal practice.
14. Capacity to apply scientific research criteria in the course of professional activity.
15. Capacity to apply knowledge with particular effectiveness in a given area of the legal
profession.
16. Capacity to confront new situations and contribute to the creation of legal solutions and
institutions in general and particular cases.
17. Capacity for good written and oral expression, in fluent technical language, using precise,
clear legal terms.
18. Capacity to analyse a broad range of complex works concerned with Law and to
summarise their arguments precisely.
19. Capacity to take well‐reasoned legal decisions.
20. Capacity to understand the philosophical and theoretical fundamentals of Law, relating
them to their practical application.
21. Evident critical awareness in analysing the legal system.
22. Capacity to take action legally and technically in different government or legal venues with
the proper utilisation of processes, acts and procedures.
23. Capacity to decide whether the circumstances in fact are sufficiently clear to be able to
adopt a decision grounded in Law.
24. Capacity to act faithfully, diligently and transparently in defending the interests of persons
represented.

Law (Tuning Russia)
1. Ability to express oneself in a fluent technical language using precise, clear legal terms.
2. Ability to develop normative acts.
3. Ability to competently apply normative acts in concrete fields of legal activities and
autonomously produce legal acts.
4. Ability to define facts and circumstances in accordance with the law.
5. Ability to exercise professional duties in order to support law and order.
6. Capacity to take well‐reasoned legal decisions in accordance with law and justice.
7. Ability to prevent infringements of the law, reveal and eliminate the causes and conditions
contributing to violations of human rights.
8. Ability to interpret and apply the national legislation and principles of the international legal
system.
9. Critical awareness of philosophical, political, social, economic, historical, personal and
psychological phenomena and taking them into consideration in the creation, interpretation
and application of Law.
10. Ability to work in a cross‐disciplinary team as the legal expert of the team and contribute
effectively towards reaching the team’s goals.
11. Ability to apply legal and other scientific research methods in one’s professional activity.
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12. Ability to deliver legal training.
13. Ability to manage individual and team work of students.
14. Ability to communicate in a foreign language on professional topics.

Nursing (Tuning Europe)
A. Competences associated with the professional values and the role of the nurse
1. Ability to practise within the context of professional, ethical, regulatory and legal codes,
recognising and responding to moral/ethical dilemmas and issues in day to day practice.
2. Ability to practise in a holistic, tolerant, non judgemental, caring and sensitive manner,
ensuring that the rights, beliefs and wishes of different individuals and groups are not
compromised.
3. Ability to educate, facilitate, support and encourage the health, wellbeing and comfort of
populations, communities, groups and individuals whose lives are affected by ill health,
distress, disease, disability or death.
4. Awareness of the different roles, responsibilities and functions of a nurse.
5. Ability to adjust their role to respond effectively to population/patient needs. Where
necessary and appropriate is able to challenge current systems to meet population/patient
needs.
6. Ability to accept responsibility for his/her own professional development and learning,
using evaluation as a way to reflect and improve upon on his/her performance and to enhance
the quality of service delivery.
B. Competences associated with nursing practice and clinical decision making
7. Ability to undertake comprehensive and systematic assessments using the
tools/frameworks appropriate to the patient/client taking into account relevant physical,
social, cultural, psychological, spiritual and environment factors.
8. Ability to recognise and interpret signs of normal and changing health/ill health, distress, or
disability in the person (assessment/diagnosis).
9. Ability to respond to patient/client needs by planning, delivering and evaluating appropriate
and individualised programmes of care working in partnership with the patient/client, their
carers, families and other health/social workers.
10. Ability to critically question, evaluate, interpret and synthesise a range of information and
data sources to facilitate patient choice.
11. Ability to make sound clinical judgement to ensure quality standards are met and practice
is evidence‐bases.
C. Ability to appropriately use a range of nurse skills, interventions/activities to provide
optimum care
12. Ability to maintain patient/client dignity, advocacy and confidentiality (using nursing skills,
international/activities to provide optimum care).
13. Ability to practice principles of health and safety, including moving and handling, infection
control; essential first aid and emergency procedures; (using nursing skills,
international/activities to provide optimum care).
14. Ability to safely administer medicines and other therapies (using nursing skills,
international/activities to provide optimum care).
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15. Ability to consider emotional, physical and personal care, including meeting the need for
comfort, nutrition, personal hygiene and enabling the person to maintain the activities
necessary for daily life (using nursing skills, international/activities to provide optimum care).
16. Ability to respond personal’s needs through the life span and health/illness experience e.g.
pain, life choices, revalidation, invalidity or when dying (using nursing skills,
international/activities to provide optimum care).
17. Ability to inform, educate and supervise patient/carers and their families (using nursing
skills, international/activities to provide optimum care).
D. Knowledge and cognitive competences (a tendency to incremental development at second
cycle)
18. Knowledge of and ability to apply theories of nursing and nursing practice.
19. Knowledge of and ability to apply natural and life sciences.
20. Knowledge of and ability to apply social, health and behavioural science.
21. Knowledge of and ability to apply ethics, law and humanities.
22. Knowledge of and ability to apply technology and health care informatics.
23. Knowledge of and ability to apply international and national policies.
24. Knowledge of and ability to apply problem solving and decision making.
25. Knowledge of and ability to apply principles of research and enquiry.
E. Communication and interpersonal competences (including technology for communication)
26. Ability to communicate effectively (including the use of technology): with patients, families
and social groups, including those with communication difficulties.
27. Enables patients and their carers to express their concerns and worries and can respond
appropriately e.g. emotional, social, psychological, spiritual or physical.
28. Ability to appropriately represent the patient/client’s perspective and act to prevent
abuse.
29. Ability to appropriately use counselling skills (communication techniques to promote
patient well being).
30. Ability to identify and manage challenging behaviour (communication techniques to
promote patient well being).
31. Ability to recognise anxiety, stress and depression (communication techniques to promote
patient well being).
32. Ability to give emotional support and identify when specialist counselling or other
interventions are needed (communication techniques to promote patient well being).
33. Ability to accurately report, record, document and refer care using appropriate
technologies (communication techniques to promote patient well being).
F. Leadership, management and team competences
34. Ability to realise that patient/client well‐being is achieved through the combined resources
and actions of all members of the health/social care team.
35. Ability to lead and co‐ordinate a team, delegating care appropriately.
36. Ability to work and communicate collaboratively and effectively with all support staff to
prioritise and manage time effectively while quality standards are met.
37. Ability to assess risk and actively promote the well‐being, security and safety of all people
in the working environment (including themselves).
38. Critically uses tools to evaluate an audit care according to relevant quality standards.
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39. Within the clinical context, ability to educate, facilitate, supervise and support health care
students and other health/social care workers.
40. Awareness of the principles of health/social care funding and ability to use resources
effectively.

Nursing (Tuning Latin America)
1. Capacity to apply knowledge in the holistic care of patients, families and the community,
taking into account the different phases in the life cycle in processes of illness and health.
2. Skill in applying the nursing methodology and theories that underlie and organize
intervention, guaranteeing the care relation.
3. Capacity to document and communicate information fully and completely to patients,
families and community to provide continuity and security in care.
4. Capacity to utilise information and communication technologies for assertive decision‐
making and healthcare resource management.
5. Respect for culture and human rights in nursing interventions in the healthcare field.
6. Skill in interacting in interdisciplinary and multi‐sector teams, with problem‐solving capacity
to meet priority, emergent and special healthcare needs.
7. Capacity to design and manage research projects.
8. Skill in resolving healthcare problems using research in one’s nursing practice.
9. Capacity to participate actively in the development of healthcare policies, respecting
cultural diversity.
10. Capacity to plan, organise, execute and evaluate disease prevention and recovery
campaigns, using quality criteria.
11. Capacity to work within a context of codes of ethics, rules, standards and Laws governing
the profession.
12. Capacity to design, execute and evaluate formal and non‐formal health education
programmes addressing local needs.
13. Capacity to participate in multidisciplinary and trans‐disciplinary teams in formulating
educational projects.
14. Skill and capacity to promote ongoing learning among persons, groups and the community
to foster good health habits and healthy life styles in relation to the surrounding environment.
15. Knowledge of and capacity to apply technology and computers in nursing and healthcare
research.
16. Knowledge of the different functions, responsibilities and roles to be undertaken by
nursing professionals.
17. Capacity to apply in practice the principles of safety and hygiene in nursing care.
18. Knowledge of and skill in using the instruments inherent in human care procedures.
19. Capacity to participate actively in ethics committees for the practice of nursing and
bioethics.
20. Capacity to defend the dignity of the individual and right to life in interdisciplinary
healthcare.
21. Capacity to administer safely drugs and other treatments necessary in providing quality
nursing care.
22. Capacity to recognise, respect and support people’s spiritual needs.
23. Capacity to participate effectively in local, regional, national and international collective
bodies that promote the development of the profession.
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24. Capacity to establish and maintain a caring relationship with patients, families and
community faced with different care requirements, with greater emphasis in critical situations
and in the terminal phase of life.
25. Capacity to promote and undertake actions designed to stimulate public participation and
community development within the chosen field of healthcare competence.
26. Capacity to demonstrate solidarity in situations of disaster, catastrophe and epidemics.
27. Capacity to manage autonomously new nursing services.

Tourism (Tuning Russia)
1. Ability to identify and assess the tourist and recreational potential of facilities and
territories.
2. Ability to carry out marketing research in tourism.
3. Ability to use knowledge in organization of tourist and recreational field.
4. Ability to produce quality tourist documentation.
5. Ability to cooperate with partner organizations.
6. Ability to perform cash transactions.
7. Ability to manage promotion and sale of tourist product.
8. Ability to use IT and office equipment in a tourist organization.
9. Ability to develop new tourist product and use new technologies in providing customer
service.
10. Ability to realize effective internal communications in a tourist organization.
11. Ability to develop and implement external communication strategies of a tourist
organization.
12. Ability to assess the costs of professional activities in a tourist organization.
13. Ability to apply current legal norms regulating the tourism sector and to keep‐up with the
developments in such norms.
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CONSULTATION WITH STAKEHOLDERS
Operational procedures for on‐line consultation
Steps to follow:
• Definition of consultation
• Identification of participating institutions
• Analysis of replies received
• Information received passed on to experts
Definition of consultation
The consultation will be done on both generic and specific competences Each SAG should
define the consultation. This list should be in EXCEL format, with the following fields:
1) Name of consultation (Generic Competences or Specific Competences)
2) Identify group(s): the consultation will be aimed at (e.g. academics, employers, graduates
or students)
3) Introduction to questionnaire, and practical information on how to complete it
4) Number of columns to evaluate, and the values these can be awarded
5) List of competences being consulted on, which may be separated into topics
6) Comments at the end of the questionnaire
7) Ranking of the five most important competences (optional field)
8) Blank fields (optional fields)
9) Other suggested competences (optional fields)
10) Timescale (dates) for when consultation will be open
Once the questionnaire has been received, it will take fifteen days to go online. The
consultation is reached through the following web page:
http://www.relint.deusto.es/encuesta/login.asp
Excel FileQuestionnaire Fields
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Competences – Excel File

Web page for access to the consultation: http://www.relint.deusto.es/encuesta/login.asp
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Example questionnaire (part one)

1) Name of
consultation

2) Group
being
consulted

3) Introduction
4) Number of
columns, and
values they can be
awarded
5) List of
competences

Example questionnaire (part two)

9) Suggestions for
other competences

7) Ranking of
five most
important
competences

6) Final
comments
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Identification of participating institutions
1) Each SAG´s coordinator will send a list of institutions which will be taking part in the
consultation. This list should be in EXCEL format, with the following fields:
•
•
•

Name of institution
Country
Group(s) it will consult

2) Tuning IT will provide a log‐in access code for each participating institution. The following
information will be sent to the SAG´s co‐ordinator in the following fields in EXCEL format:
• Institution identifier
• Institution
• Country
• Group one log‐in access code (e.g. academics),
• Group two log‐in access code (e.g. students) etc.
3) Access codes will be sent within fifteen days.

List of Institutions
provides by SAG´s
coordinators
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List of log-in code
access provides by
Tuning IT

Tuning IT department will provide each SAG member with a username, so that we can later
identify the institution from which a particular questionnaire has been sent. If they work with
four groups (graduates, students, employers and academics), they will receive four different
usernames, one for the institution consulting graduates, another as an institution consulting
employers, a third one as an institution consulting academics and a fourth as an institution
consulting students.
For example:
• University of Groningen, as a member of the Network, will consult the four groups
(graduates, employers, students and academics). Groningen will receive four usernames:
• Gro_gra (as an username to be sent to 30 graduates from Groningen)
• Gro_emp (as an username to be sent to 30 employers from Groningen)
• Gro_aca (as an username to be sent to 30 academics from Groningen)
• Gro_stu (as an username to be sent to 30 students from Groningen)
Analysis of replies received during the time the questionnaire was open
•
•
•

Each institution can daily see how many replies have been received for each of its access
codes.
To do this, they should go to the following web page:
http://www.relint.deusto.es/encuesta/info.asp
They should enter the log‐in access code, and will then be able to see how many replies
the institution has received that day.
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Information received passed on to experts
• Once the consultation period has ended, data will be transferred to the required format
and sent to the statistical team for analysis.
• Once the analysts have processed the information, tables, diagrams, and presentations
showing the results will be sent to the SAG co‐ordinator.
The Tuning guarantees total confidentiality for data processed by the centre.
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PROJECT STANDARDS AND PROCEDURES
PARTNERSHIP AGREEMENT
The subject of this Partnership Agreement is to define the organisation of the partnership by
regulating the rights and obligations of the Coordinator and the Partner in order to
successfully implement the Tempus project 543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR
“Tuning Middle East and North Africa”.
The respective Grant Agreement (AGREEMENT NUMBER ‐ 2013‐4535/001‐001), signed
between the University of Deusto and the Education, Audiovisual and Culture Executive
Agency on 20/12/2013 are integral parts of this Agreement (see the list of annexes), and takes
precedence over it. In more detail, all terms and conditions, articles, annexes and guidelines
stated in the Grant Agreement for this project are part of this Agreement. The Coordinator
and the Partner shall be bound to this Agreement and the Grant Agreement for this project.
This includes any further amendments to the Grant Agreement which are approved by the
Executive Agency.
On the basis of the present Agreement, the Coordinator and the Partner shall contribute to
the achievement of the requirements of the Grant Agreement together with the other parties
(co‐beneficiaries) performing project actions in accordance with the terms and conditions as
stated in the present Agreement. The parties to the present Agreement shall carry out the
work in accordance with the timetable using their best efforts to achieve the results specified
therein and shall carry out all of their responsibilities under the present Agreement in
accordance with recognised professional standards.
The agreement shall come into force on the day when it has been signed by all parties, but
shall have retroactive effect from the start of the eligibility period. It shall remain in force
until the Coordinator has discharged in full its obligations arising from the Tempus grant
agreement with the Executive Agency.

PAYMENT OF FUNDS AND MODALITIES
Payment of funds
The Project Coordinator will transfer the funds to the partner’s account for eligible activities
that fully comply with the Workplan only, in accordance with the Grant Agreement and
project performance. The grant received by the Partner has to be strictly and solely dedicated
to the project funding in accordance with the guidelines and regulations of the Grant
Agreement.
The Partner is obliged to use the given funds exclusively for the purposes defined by the
Project, and in accordance with terms and provisions of this Agreement and the Grant
Agreement. The Coordinator shall pay the Partner for work completed satisfactorily according
to the description and schedule of this work.
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In order to organise effective and efficient use of the funds for multi‐beneficiaries project, the
multi‐level distributed project management system is developed.

Payment modalities
Payment to the Partner will be made according to the planned budget headings, in accordance
with the following scheme:
a) Staff Costs
Staff costs will be paid on the basis of the distribution between the partners. Staff costs will
be paid by the Coordinator only to the staff of partner institution actually participating in the
project activities and meetings.
Transfers will be made annually (3 times per project) at the end of every project year and only
after receiving the annual Partners’ “Report on the implementation of the project” (Annex J).
Second and third payments will be done only after receiving confirmation on the co‐financing
of the project activities.
The sum of the annual payment for the Staff costs will be calculated on the basis of actual
project performance and in accordance with the distribution of the Staff costs between
Workpackages.
Payment will not be made in cash for security and traceability reasons. Staff costs can only
be paid directly to the bank account of a member of staff if this person and his employer have
signed a Staff Convention (see Annex F “Guidelines for the Use of the Grant” for the Tempus
IV sixth call for proposals EACEA/35/2012; Annex G).
In practice, a distinction can be made between two different cases, in particular:
- a staff member is remunerated directly from the project (on a full‐time, part‐time or
occasional basis as a top‐up to normal staff salary) by his/her partner institution or by
the grant holder directly. In this case, a proof of payment needs to be available to
confirm that the payment has been made (e.g. bank transfer).
- a staff member is not remunerated directly from the project. Institutions themselves
are allowed to charge staff costs (as a form of "compensation") for people who have
been authorised to work for the Tempus project as part of their normal working time
within the institution. Be aware that in this case, the institution concerned has to be
able to prove that the tasks have been carried out (employment contract listing the
task, declaration signed by Rector/Dean/Head of Dpt/staff manager, etc.).
Following abovementioned modalities, transfers will be made in 2 forms:
- directly to the bank account of a member of staff;
- to the bank account of partner institution.
In all cases, T‐MEDA Institutional Policy on Remuneration, Tempus Staff Conventions and
Time Sheets are required.
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For the purpose of the audit, after the receiving the Staff Costs payment, related institution
and staff will be asked to provide Declarations on the staff costs paid/received (templates for
these declarations will be provided by project auditors at the end of the first project year).
Staff costs must correspond to the costs incurred by the institutions and to the employing
institution's usual policy on remuneration, comprising actual salaries plus social security
charges and other statutory costs included in the remuneration. Non statutory costs are
excluded. Staff costs should be calculated on the basis of the task performed and not on the
status of the person.
The template for T‐MEDA Institutional Policy on Remuneration will be provided at First
General Meeting, templates of Staff Conventions and Time Sheets are available at
Beneficiaries Space Tempus IV (2007‐2013) and in the “Guidelines for the Use of the Grant”
(Annex F).
b) Travel Costs and Costs of Stay
Travel and costs of stay (including travel, accommodation, subsistence, personal or health
insurance costs and entrance visas) are intended towards participation of staff in the meetings
of the project. Only people under official contract in the beneficiary institutions may benefit
from the mobility grant.
Only academic and management staff who is actually involved in the project activities and
participation in the work of Subject Area Groups may travel and be reimbursed for the travel
costs and costs of stay. In order to organise project meetings, the Coordinator will provide
special centralised management and logistic support.
Travel costs and costs of stay are foreseen for all partner institutions and will be fully covered
by the Coordinator in accordance with workplan and list of the participants. All travel costs
and cost of stay will be paid in advance directly to the person travelling by means of buying
tickets, booking hotel and meals, etc. Expenses which cannot be covered for any reason by
centralised management system will be reimbursed to the person travelling directly to the
personal bank account.
After the centralised payment of the hotel and meals, remaining part of the Costs of stay
corresponding to “per diem” will be reimbursed directly to the person travelling in cash at
the venue of the meeting.
For more details on the logistic and organisation of the meeting please refer to paragraph
“Management of project and consortium decision making modalities”.
c) Equipment Costs
Equipment is intended exclusively for the Partner Country universities, where it must be
installed as soon as practically possible. The equipment must be recorded in the inventory of
the university where it is installed. This university is the sole owner of the equipment. Within
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the framework of a Tempus project all equipment purchased and the provision of services in
the Partner Countries can be exempt from taxes (including VAT), duties and charges 1 .
T‐MEDA Application entirely foresees budget heading Equipment for the co‐financing of the
project. Nevertheless, the Partners may decide to co‐finance under any budget heading except
Indirect Costs. This decision will be discussed and accepted during the First General Meeting.
In case of equipment purchasing under the Tempus T‐MEDA grant, the best solution would be
for the Coordinator to launch one big tender for all the equipment needed within the project.
If this will not be practical, the second option would be to launch one tender per participating
Partner Country (grouping all the recipient institutions in that country together). Each
institution launching their own tender for the same equipment is to be avoided due to the
economies of scale involved in bulk purchase.
d) Printing & Publishing Costs
Costs relating to printing, publishing (including in electronic format), photocopying of teaching
material and any other documentation necessary to achieve the objectives of the project will
be considered under this heading.
Following workplan and management of T‐MEDA project, all activities are organised around of
General Meetings. Therefore, printing and publishing costs are foreseen solely for the needs
of organisation of the meeting, and for the publishing of the project results. Printing and
publishing costs will be distributed between all consortium members in the form of
printed/published materials.
In accordance with these needs, this budget heading is foreseen entirely for all consortium
members and includes: Booklet First GM; Booklet Second GM; Booklet Third GM; Booklet
Fourth GM; Booklet Fifth GM; 4 Reference Points and 1 Final Report;; Teaching materials for
trainings; Student Learning Guide and Curricula Structure.
Budget and expenses for these costs will be distributed in accordance with the needs of
meeting organisation, following the decisions of the consortium and in agreement between
the Coordinator and host of every meeting. The detailed distribution of the printing and
publishing costs will be discussed and agreed between project members at the First General
Meeting.
e) Other Costs
This category covers costs for dissemination of information (advertising in the media,
promotional materials), hire of premises for dissemination events (only with prior written
approval from EACEA), audits (obligatory for all the projects), bank charges including bank
guarantee charges where requested by the Executive Agency, as well as subcontracting for
specific tasks.

1

Guidelines for the use of the grant
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In accordance with the nature of this heading, it is foreseen entirely for all consortium
members and includes: Programming of on online‐survey with questionnaires for
competences; Data statistic analysis and comparative study for competences; Programming of
on online‐survey with questionnaires for students workload; Data statistic analysis and
comparative study for Students workload; Translation of materials, Development and
maintenance of T‐MEDA Website; Audit; Dissemination (advertising in the media, promotional
materials); Translation of materials, Translation of materials, Development and maintenance
of T‐MEDA Management Website; Translation of materials, Translation of materials for web;
Translation of materials, interpreters for Fifth GM.
The actual distribution will depend on the development and implementation of the T‐MEDA
Dissemination Strategy, which will be developed and approved during the first year of the
project and implemented in the accordance with the consortium decisions.
f) Co‐Financing Requirements
As set out in the Grant Agreement, the maximum European Union contribution may not
exceed 90% of the total eligible costs as established on completion of the action. In
accordance with the Grant Agreement, the final amount of the European Union grant will
therefore be determined only at the end of the project. The remaining costs, equivalent to at
least 10% of the total eligible costs and identified in the estimated budget of the action
contained in Annex II as co‐financing, must be financed from sources other than the European
Union.
Please note that the same rules and financial principles (such as the requirement for
supporting documents) apply for both expenditure paid by Tempus and co‐financed (please
see "Guidelines for the use of the grant").
The Grant Agreement does not stipulate how much each institution must contribute to the co‐
financed part of the project. On the other hand, the project proposal states how much each
individual institution is contributing, which can of course be reviewed as the project
progresses. The beneficiaries can co‐finance under any budget heading except Indirect Costs.
g) Indirect Costs
Indirect costs include stationery, general photocopying, office supplies, and postage directly
related to the project academic and management activities. Expenses for these costs will be
distributed in accordance with the needs of individual partners, in relation to the real
academic and management activities during the project life‐time.

IRREGULARITIES AND REPAYMENT OF FUNDS
If the Executive Agency should – based on the provisions of the grant agreement – request the
repayment of EU contribution from the coordinator, the Coordinator shall ask the Partner that
has caused the irregularity resulting in repayment of the EU contribution unduly paid
according to the request of the Executive Agency.
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The Partner affected has to repay the requested EU contribution together with the interests
chargeable to the coordinator.
The Partner affected has to respect the deadline given by the Executive Agency to the
Coordinator for the repayment of EU contribution. The Partner has to transfer the requested
EU contribution together with the interests chargeable to the Coordinator 30 (thirty) days
before the abovementioned deadline.

MANAGEMENT OF PROJECT AND CONSORTIUM DECISION MAKING MODALITIES
The project was especially designed to enlist the active involvement of all consortium
members to capitalise on the strengths of each participant. Taking into consideration the
dimension of the Consortium, different academic profile of the universities and complex needs
for the academic co‐ordination and administrative management, the multi‐level distributed
project management structure shall be developed.

Composition of Consortium
According to multi‐level distributed project management structure, the work and
communication are crossing between institutions and Subject Area Groups (SAGs), and project
management becomes collective. This system gives wide flexibility and adaptability to the
changing condition of the project, meanwhile ensuring individual and institutional ownership
of results. It also gives the identity to the project and Subject Area Groups from institutional
and academic point of view.
In accordance with the project proposal and geographical distribution, the Consortium
consists of the 8 EU and 25 PC partners 2 . Following the Tuning approach and multi‐level
distributed project management structure, the Consortium is composed of 4 Subject Area
Groups: Law and Good Governance including Human Rights; Healthcare and Nursing;
Construction Trades, Engineering and Architecture; Tourism. The names and themes of the
groups will be specified by Consortium decision at First General Meeting.
Structure of the Subject Area Groups is based on the following principles:
• Every Subject Area Group has to include academic staff from at least one EU partner.
• Every Subject Area Group has to include academic staff from different PC partners – no
more than one representative from institution, no less than one representative from
country.
• Every PC institution has to participate at least in one Subject Area Group.
Actual distribution of the participants between SAGs is based on the academic profile of the
institutions and their academic staff, and information provided for the project proposal. The
distribution of partners between SAGs is presents in the Annex E “Subject Area Groups”. It has

2

Annex V of the Grant Agreement
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to be updated and confirmed before the signing of this Agreement in bilateral communication
between the Partner and the Coordinator.
Every Subject Area Group will be leaded by SAG Coordinator (academic from Partner Country)
elected by participants of each Subject Group at First General Meeting.

Management of the project
Management activities and responsibilities are distributed across the partners, with special
emphasis on the balance between EU and PC institutions.
The project management structure is as follows:
Project Director
The Project director is Pablo Beneitone, Director of the International Tuning Academy,
University of Deusto, Spain. The Project Director acts as a vocal and visible champion,
legitimizes the project’s goals and objectives, keeps abreast of major project activities, and is a
decision‐maker for the project. The Project Director provides support for the Project Manager;
assists with major issues, problems, and policy conflicts; removes obstacles; is active in
planning the scope; approves scope changes; signs off on major deliverables; and signs off on
approvals to proceed to each succeeding project phase. Besides organisational duties, Project
Director is also responsible for the philosophical framework of the project, and for ensuring a
spirit of innovation, enthusiasm, and accountability. His responsibilities also include ensuring
project monitoring for additional correction of on‐going and future activities. Pablo Beneitone
is Chair of Steering Committee.
Project Manager
The project manager is Ivan Dyukarev, the International Tuning Academy, University of
Deusto, Spain. He is responsible for on‐line operation control and coordination, ensuring that
the Project Team completes the project. The Project Manager develops the Project Workplan
with the team and manages the team’s performance of project tasks. It is also the
responsibility of the Project Manager to secure acceptance and approval of deliverables from
the Project Stakeholders. The Project Manager is responsible for communication, including
status reporting, risk management, escalation of issues that cannot be resolved in the team,
and, in general, making sure the project is delivered in budget, on schedule, and within scope.
His duties also include development of methodology and instruments for project
implementation, training and coordination of project staff, and preparation of relevant reports
for the Education, Audiovisual and Culture Executive Agency (EACEA). His e‐mail is
ivan.dyukarev@deusto.es.
Project Co‐Manager
The Project Co‐Manager is Sultan T. Abu‐Orabi Aladwan, the Secretary General of the
Association of Arab Universities (AArU). He is responsible for coordination of activities in
Partner Countries, consolidation of PC partners’ opinions, providing assistance in analysing
and presenting information, support in drafting reports and insuring monitoring process in PC
partner institutions.
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The Association of Arab Universities (AArU) plays important role as project Co‐Coordinator,
ensuring regional coordination, management, dissemination and sustainability. The
Association of Arab Universities is a non‐governmental organization with membership of more
than 240 Arab Universities at the present time. AArU is helping the Project Coordinator to
ensure effective and efficient networking and communication between PC and EU partners.
Steering Committee
The consortium set up the Steering Committee at First General Meeting. The Steering
Committee consist of Executive Board and Committee Members.
Steering Committee Executive Board
Executive Board includes Project Director, Project Manager, Project Co‐Manager and SAG
Coordinators.
Executive Board responsibilities include: championing the project and raising awareness at
senior level; approving strategies, implementation plan, project scope and milestones;
resolving strategic and policy issues; prioritising project goals; allocates resources to support
project implementation; advises on issues escalated by Committee Members; exemplifies
rapid analysis and decision‐making characteristics imperative of all project team members;
recommends resolution of scope related matters.
Coordinators of Subject Area Groups are responsible for the academic development of the
project and programmes. Their functions are coordination and development of SAGs, leading
consultation process with stakeholders, defining degree profiles and elaboration of
programmes and courses in partner institutions, coordination of the opinions of SAGs among
the different consortium members, and the resolution of debatable issues in case of divergent
opinions related to academic issues of the project.
Steering Committee Members
Contact persons, defined in Application Form, of each partner shall be members of the
Steering Committee (SC), with a proper mandate to negotiate on behalf of his/her institution.
Following the logic of the project, and in order to use the Travel Costs and Costs of Stay in an
effective and efficient way, it is rational that the contact person combines management and
academic tasks during the project meetings. Any contact person who holds only a
management profile and cannot participate in the work of Subject Area Groups (and
therefore in the project meetings) may appoint a deputy to the SC who can combine
management and academic tasks.
In order to be able to participate in the project meetings, the contact person (or deputy) has
to be able to participate in the work of Subject Area Groups (therefore, he/she must have
an appropriate academic profile). Any contact person who cannot participate in the SAG
work/project meeting and is not able to appoint a deputy, may participate in the decision
making process using the project management web site and other ways of communication. At
any time, the partner institution may decide to change the contact person. This requires
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written confirmation signed by: the new contact person; the legal representative of the
Partner; the former contact person.
Steering Committee functions are observation, coordination of strategic and tactical aspects
of the project, coordination of the opinions among the different consortium members, and
the resolution of debatable issues in case of divergent opinions. The Steering Committee acts
individually and collectively as a vocal and visible project champion throughout their
representative organizations. Steering Committee Members (contact persons) are also
responsible for the allocation of functions among administrative personnel at their
institutions, and for quality control and the assessment of administrative staff work.
Project Administrator
Project Administrator is Maida Marty. She is responsible for the financial management and
audit of the project. All issues related to the payments of funds (including Staff Costs,
reimbursement for Travel Costs and Costs of Stay, purchasing of equipment, approval of co‐
financing, etc.) have to be communicated directly to Maida Marty. Her e‐mail is
maida.marty@deusto.es.
Project Assistant
Project Assistant is Margarethe Macke. She is responsible for the logistic, technical and
administrative support of the meetings, and communication to partner in relation to the
project documentation. Her e‐mail is margarethe.macke@deusto.es.

Decision making
For on‐going project management and timely decision making special project management
web site based on TeamworkPM online platform will be implemented. TeamworkPM is one of
the leading project management platforms offering wide range of the project tools including
task, milestones, messages, mails, files, time, notebooks, risks, calendar and people. Besides
that, different ways of communication between Steering Committee Members and Executive
Board, including telephone calls, e‐mails, and Skype conferences, will be used. The project
management web site structure and guideline will be presented at First General Meeting.
The Steering Committee Meetings will coincide with General Meetings. Committee Members
will have opportunity to communicate issues raised during the project implementation to the
Executive Board. Steering Committee Members, been part of the Subject Area Groups, will
communicate to SAG Coordinators during the SAG work on the academic and management
issues of the project.
On the basis of these communications and proposals, the SAG Coordinators and other
members of Executive Board will define strategy and approaches for the adequate
development of the project. During the General Meeting (normally, before the end of the
Meeting), the Executive Board will have Board meetings in order to make decisions and
communicate it to the Steering Committee and Consortium.
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For the decisions approval (normally, during the summing up of the General Meeting) no less
than two‐thirds of the Committee Members shall constitute a quorum. Decision‐making will
be by qualified majority (greater than 66%) among the present Members (one vote per
member).
In case that the Coordinator has profound objections concerning the compliance of a taken
decision with the grant agreement or the legal basis of the TEMPUS programme, the decision
shall be frozen until the Coordinator, will have clarified the matter with the Executive Agency.
In case that no compliance should be asserted the decision will be cancelled.

Organisation and logistic of the General Meetings
The project foresees five General Meetings in different locations including EU member States
and Partner Countries. Taking into consideration the dimension of the Consortium and
geographical locations, in order to organise Meetings in effective and efficient way, the
Coordinator will provide centralised technical, organisational and logistic support and
management for the Travel Costs and Costs of Stay.
The Coordinator, in close cooperation with the host partner institution, will prepare the venue
and technical support of the meeting. In every individual case, the venue can be provided by
host institution or rented in the hotel.
Normally, flight tickets, hotel and meals are booked and paid directly by the Coordinator and
its agent “Carlson Wagonlit Travel” for all participants. For this reason, participants will be
asked to send information on preferred flights and personal data (copy of passport or
international travel document) to the Coordinator. After the confirmation of the offered flight
by the participant, electronic ticket will be issued by the agent and send to the person
travelling. Visa and medical insurance are responsibilities of the participants and will be
reimbursed separately (within Travel Costs heading).
Hotel and meals will be chosen in accordance with number of meeting days respecting the
maximum Tempus rates for the Costs of Stay. The remaining sum (in the form of lump sum)
will be distributed among meeting participants in order to cover “per diem” (additional meals,
transportation from/to airport, local transportation, etc.). Sum for “per diem” will be
reimbursed directly to the person travelling in cash at the venue of the meeting.
Meetings will be jointly prepared by the Coordinator and the Partner hosting the meeting. The
Chairman of each meeting shall be the Project Director; the Co‐Chairman is the SC Member
coming from the host institution. The Coordinator and host institution will jointly prepare in
advance the agenda of the meeting, which will be reviewed by the other members and
released and circulated by the Project Manager. The Chairman will take minutes of the
meeting and send the minutes for comments to the SC Members within 15 working days; if no
objections are raised within 10 working days, the minutes shall be considered as approved.
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Specific obligations of the Coordinator
The Coordinator shall take all the steps needed to correctly manage the project in accordance
with the Application Form submitted to the Executive Agency and the Grant Agreement.
In addition the Coordinator shall:








provides the copy of the Grant Agreement for the Partner;
concludes Partnership Agreement with the partner;
keep the Partner informed on a regular basis about all relevant communication
between the Coordinator and the Executive Agency;
inform the Partner about all essential issues connected to the project implementation
without any delay;
be responsible for the verification that the expenditure declared by the Partner has
been incurred only for the purpose of implementing the project and corresponds to the
activities agreed between the partners in the frame of the submitted Application Form;
submit Intermediate Report and Final Report to the Executive Agency for the deadline
given in the Grant Agreement and its annexes.

Specific obligations of the Partner
The Partner shall respect all the rules and obligations set forth in the Grant Agreement.
In addition the Partner shall:












commit themselves to do everything in their power to foster the implementation of
the project;
support the Coordinator to fulfil its tasks according to the Grant Agreement;
provide the Coordinator without any delay with any information needed to draw up
the Intermediate Report and the Final Report, to react on any request by the Executive
Agency, or provide with any further information needed by the Coordinator;
inform the Coordinator immediately about any circumstance that could lead to a
temporary or final discontinuation of the project;
maintain either a separate accounting system or an adequate accounting code for all
transactions relating to the project;
inform the Coordinator on the details of the bank account where the part of the
Executive Agency contribution shall be transferred by Coordinator;
complete the activities foreseen for each reporting period of the project
implementation;
comply with Tempus and national rules, including rules on public procurement, state
aid, publicity and equal opportunities;
be responsible for the sound financial management of the funds allocated to the
project part;
agree with the partners of the project before submission of any request for
amendment of the grant agreement to the Executive Agency.
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Obligations of the Coordinator and Partners
•




The Partner is directly and exclusively responsible towards the Coordinator for the due
implementation of its respective contribution to the project and for the proper
fulfilment of its obligations as set out in this agreement. Should a partner not fulfil its
obligations under this Agreement in due time, the Coordinator shall admonish him to
fulfil them within a reasonable period of time. The Partner will undertake to find a
rapid and efficient solution. Should the non‐fulfilment continue, the Coordinator may
decide to debar the Partner concerned from the project with approval of the other
partners. The Executive Agency shall be promptly informed of such an intended
decision by the Coordinator and the change in the partnership has to be approved by
the Executive Agency according to the provisions of the grant agreement.
The Partner shall take the financial responsibility for the EC contribution and the
related own contribution for the project.
In case of irregularities the Coordinator bears the overall responsibility towards the
Executive Agency for the repayment of the amounts unduly paid. By way of the
derogation from this principle if the irregularity is committed by a partner, the
concerned partner shall repay to the Coordinator the amounts unduly paid.

Accounting, Record Keeping and Reporting
Original invoices, debit notes, receipts, bank statements for every item of expense have to be
thoroughly documented and kept by the institution and can only be financed by project
funding if they are in compliance with eligibility of expenditure.
The Partner is fully responsible for the correct delivery of the declaration of expenses and the
appropriate application of accounting system. In more detail, the Partner shall comply with
the following:






To accept the liability for the adequate and orderly accounting of this project according
to the rules and regulations of the Grant Agreement for this project.
To be aware of the fact that the Coordinator will not compensate for the ineligibility of
costs caused by any violation of the Grant Agreement or this Agreement, for which the
Partner is responsible. Any costs which would be assessed as ineligible by the Executive
Agency within their final report assessment need to be reimbursed by the Partner to
the Coordinator who confirms to forward the ineligible amount to the Executive
Agency.
To make available any documentation on project finance and activities required by the
Executive Agency.
To keep a record of any expenditure incurred under the Project and all proofs and
related documents for five years after the end of the period covered by the present
Agreement.
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The Coordinator will provide the Partner with the appropriate forms for the declaration of
expenses and the respective instructions for their completion.
Only the Coordinator can submit technical implementation reports and financial statements to
the Executive Agency by providing proof of progress of the project. Therefore, in order to
provide adequate information on the progress of the project, the Partner has to submit the
annual Report on the implementation of the project to the Coordinator consisting of an
activity report describing the activities carried out and their outputs and results during the
reporting period, and a financial report presenting the costs incurred in accordance with the
approved Application Form. Deadlines for Partner Reports are the following: First Report – no
later than 01/12/2014; Second Report – no later than 01/12/2015; Third Report – no later
than 30/11/2016.
The Partner has to respect the reporting deadlines of the grant agreement, and submit their
Partner Report and supporting documents on validation of expenditure to the Coordinator in
due time as requested by the Coordinator, until 10 (ten) working days. Partner Reports and
supporting documents on validation of expenditure not submitted to the Coordinator within
the set deadline will not be included in the progress report of the Coordinator to be submitted
to the Executive Agency.
The Reports should be drawn up in Euro. In case partner from countries which have not
adopted the Euro as their currency are participating in the project, the Partner shall convert
into Euro the amounts of expenditure in the list of invoices incurred in national currency
before submission for validation. The expenditures shall be converted into Euro using the
accounting exchange rate established by the Commission, of the month in which the transfers
from the Executive Agency are received in the Coordinator account.
Practically this means that:
•
•

From the start of the eligibility period until the date that the second pre‐financing is
received, the rate of the month in which the first pre‐financing was received should be
applied;
From the date that the second pre‐financing is received until the end of the eligibility
period, the rate of the month in which the second pre‐financing was received should
be applied.

Exchange rate can be found on the Internet:
(http://ec.europa.eu/budget/inforeuro/index.cfm?Language=en).

Intellectual property
The cooperation under this project is regarded as a strategic partnership. Beneficiaries make
in‐kind contributions and offer their intellectual know‐how to get a collective product.
Copyrights will be respected as follows:
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Material already developed and brought in may be only used within the scope of the
project as templates of good practice. Copyrights have to be strictly safeguarded,
permission for reproduction and scale of reproduction have to be settled beforehand.
Where beneficiaries develop material within the scope of the project this material will
be available for the partnership as a means within the common goals set in the
partnership.
Collective products in tangible form, like manuals, CD‐ROMs, online data as the
authorised result of this project work may be disseminated and translated into the
respective beneficiary’s official language(s) for free as long as they are not marketed
for profit. Throughout the contractual period of the project the partnership is the
proprietor of the product.

Audits
For audit purposes the Partner shall:
•

keep at the Commission’s disposal all original documents, especially accounting and
tax records, or in exceptional and dully justified cases, certified copies of original
documents relating to the grant agreement for a period of 5 years from the date of
payment of the balance specified in the Grant Agreement;

•

enable the responsible auditing bodies of the Coordinator and any other outside body
authorized by the Executive Agency to audit of the use made of the grant;

•

give these authorities any information about the project they request;

•

give them access to the accounting books and accounting documents and other
documentation related to the project, whereby the auditing bodies decide on this
relation. Such audits may be carried out throughout the period of implementation of
the grant agreement until the balance is paid and for a period of 5 years from the date
of payment of balance;

•

give them access to their sites and business premises during the ordinary business
hours and also beyond these hours by arrangement;

•

provide the Coordinator with any information needed related to such an audit without
any delay.

Information and Publicity
Any publicity measure undertaken by any of the partners must follow the rules applicable to
the visibility of EC education and culture programmes, and be in accordance to the Grant
Agreement.
Information and publicity measures will be coordinated among the partners. The Partner is
equally responsible to promote the fact that financing is provided from the European Union
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funds in the framework of the TEMPUS Programme and to ensure the adequate publicity of
the project.
The Partner takes note of the fact that the results of the project as well as any study or
analysis produced in the course of the project will be made available to the public and they
agree that the results of the project shall be available for all partners and for the public free of
charge.

Changes in the Project Partnership
Being aware of the fact that all changes in the partnership must be notified and requires prior
approval by the Commission. The following requirements are necessary for the different
modifications of project partnership:
•

Addition of a project partner requires endorsement from the new member (signed by
the legal representative), acceptance letters from all other partners (signed by the
contact persons) and a mandate signed between the Coordinator and the new co‐
beneficiary. These will be forwarded by the Coordinator with the request;

•

Withdrawal of a Project Partner requires written explanation from the Coordinator and
a withdrawing Project Partner, signed by the legal representative. Where the minimum
partnership requirements are no longer fulfilled the Executive Agency reserves the
right to decide on the continuation of the grant agreement;

•

Changes of contact person for the Partner require written confirmation signed by the
new contact person and by the legal representative of partner and by the former
contact person.

•

In case a partner withdraws from the project or is debarred from it the remaining
partners will undertake to find a rapid and efficient solution to ensure the further
proper project implementation without any delay. Consequently, the Project Partners
will endeavour to cover the contribution of the withdrawing Project Partner, either by
assuming its tasks by one or more of the present Project Partners or by asking one or
more new participants to join the project partnership, regarding the respective
programme provisions.

•

The provisions set for audits in Article 11 remain applicable to the Partner that backed
out of the project or was debarred from the project.

Language
The working language of the partnership shall be English. Any official internal document of the
operation shall be made available in the language of the grant agreement, i.e. in English.
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Competent and applicable law, conflict resolution
a) This agreement is governed by the law of Spain, being the law of the country of the
Coordinator.
b) This partnership agreement is concluded in English. In case of a translation of this
Agreement and its annexes into another language than English, the English version shall
prevail.
c) The parties will make an effort to settle any disputes arising from this Agreement out of the
court. In case an agreement cannot be made in due time, the parties herewith agree that
Bilbao (Spain) shall be the venue for all legal disputes arising from this Agreement.
d) In case of any dispute on matters under this Agreement, which cannot be resolved by an
amicable settlement, it will fall within the jurisdiction of the Courts of Bilbao to resolve the
dispute under the law of Spain.
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TEMPLATES
STAFF CONVENTION
CONVENTION for Staff Costs
Ref. No………….…………

Annex 1

Tempus Project No. 543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR

The reference number must correspond to the progressive numbering indicated in the financial statements of the final report

BETWEEN

....................................................................................
....................................................................................
Hereinafter "the Institution*"
Name:
... .......................................................................
Address: ........................................................................
.........................................................................
Hereinafter "the Staff member"

AND

THE FOLLOWING HAS BEEN AGREED:
1.
2.

The Institution is a member of the partnership for the above‐mentioned project
The Institution and Staff member agree that the Staff member shall work on this project
and perform the following duties during the project’s eligibility period
dd/mm/yy

FROM

dd/mm/yy
TO

(No of days)
Duration in days:

Duties (see Annex 3):
Manager
Researcher, Teacher, Trainer
Technical staff
Administrative staff

3.

4.

Please describe the specific duties (short overall indication since detailed information has to be given in the accompanying time‐sheet):
………………………………………………………………………………………………………………………………………………………………………………………………………………....
.........................
Under no circumstances may salaries and fees exceed local rates of the home country. Fees and salaries should be calculated on the
basis of the task performed and not on the status of the person.
The cost to be borne by the Tempus grant and/or co‐financed is calculated as follows:
Number of days devoted to the project (according to time‐sheet)
Staff costs per day in EUR (see rates in Annex 3)

No of days
EUR
EUR

Total cost (Tempus grant and co‐financing)
Please indicate in the corresponding financial statement in the Final Report the
amount paid by Tempus and the amount that was co‐financed.

5. This agreement does not alter in any way the employment conditions already existing between the Institution and the Staff member and
has been established solely for the purpose of justifying the Staff costs that the Institution will pay from the Tempus grant or will co‐finance.
Done in ...........................................................

on ...................................................

Institution ...............................

Staff member .................................

Signature and Stamp of the Institution
* The conventions must be signed by the person concerned, then signed and stamped by the person responsible in the institution where this
person is normally employed
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INDIVIDUAL MOBILITY REPORT (IMR)
INDIVIDUAL MOBILITY REPORT for travel costs and costs of stay
Annex 2
Ref. No………….………
Tempus Project No. 543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR
The reference number must correspond to the progressive numbering indicated in the financial statements in the final report
To be completed by each recipient of a mobility grant (Tempus grant and co‐financing).
To be returned to the co‐ordinator together with readable copies of all travel tickets, boarding passes and other supporting documents.
PERSONAL DATA
Surname: .............................................................................................. Forename: ...........................................................................................
Gender: ......................................... Nationality: ..................................
Home institution: ................................................................................................................................................................................................
Staff position/student year of study at home institution: ...................................................................................................................................
Host institution(s): ...............................................................................................................................................................................................
TYPE OF ACTIVITY FOR WHICH GRANT WAS RECEIVED
Tick as appropriate. If activities were combined, please list them in order of priority
STAFF
Teaching/training assignment of staff

STUDENTS
Study period

Retraining/update activity for staff

Practical placement

Practical placement

Short intensive course

Development of academic activities

Student representation

Short visit for coordination, planning and quality control
Short intensive course
Dissemination visit
TRAVEL COSTS AND COSTS OF STAY (Tempus grant and co‐financing)


Costs of Stay (amount received by the recipient of the mobility grant)



Travel Costs



TOTAL TRAVEL AND COSTS OF STAY (Tempus grant and co‐financing)

Amount in EUR

Please specify in the financial tables in the Final Report the amount declared paid by Tempus
and/or co‐financed.
PERIOD SPENT ABROAD:
(dd/mm/yy)
From:

(dd/mm/yy)
To:

(no. of days)
Duration in days:

DESCRIPTION OF ACTIVITY PERFORMED
Please give a brief description of the activities performed during the mobility.

SIGNATURE OF THE RECIPIENT
(date and sign here as proof of receipt)
I hereby declare that I have been reimbursed for the above‐mentioned mobility.
Date:

Signature:
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TIMESHEET
TEMPUS PROJECT TIMESHEET
Project number :

543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR

Surname :
First Name :
Institution :
Position :
Duties 1 :
Period :

Date

Number of hours
(1 day = 7,5 h)

TOTAL
Calculation working days :

Work
Package

Description of tasks performed

0,00

0,0

1

Please refer to Annex 1 and 3 of the Guidelines for the Use of the Grant (Manager, etc). For staff performing both administrative and academic tasks (or managerial,
academic, technical or administrative tasks), a separate convention must be signed for each type of activity. A corresponding time‐sheet has to be attached to each
staff convention.
Signature of the tasks performer :

Signature of the person responsible in the institution (where the tasks performer is employed) :

__________________________

______________________________
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REPORT ON IMPLEMENTATION OF THE PROJECT

T E M P U S

IV

Tuning Middle East and North Africa
543948‐TEMPUS‐1‐2013‐1‐ES‐TEMPUS‐JPCR

2013‐4535/001‐001
(Agreement N.)
ANNUAL REPORT

DEADLINE

Report on implementation of the project

not later than:
First Report – 01/12/2014;
Second Report – 01/12/2015;
Third Report – 30/11/2016.

One original (with original signatures) is to be sent by the deadline by registered mail (date as per
postmark) to:

Ivan Dyukarev
International Tuning Academy,
Universidad de Deusto,
Avenida de las Universidades 24,
48007 Bilbao, Spain.
Please also send the electronic version to ivan.dyukarev@deusto.es when submitting the paper
version of the report.

DECLARATION
This declaration should be completed and signed by the following people:
1. the contact person at the co‐beneficiary institution;
2. the SAG members 3 at the co‐beneficiary institution
We, the undersigned, certify that the information given in this implementation report is correct to
the best of our knowledge and complies with the requirements of the provisions of the Grant
Agreement.

3

In accordance with the Annex N - “List of participants” of T-MEDA Partnership Agreement
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Name of the co‐beneficiary institution:

Name of the contact person:
Date:

Signature:

Name of the SAG member:
Date:

Signature:

Name of the SAG member:
Date:

Signature:

Name of the SAG member:
Date:

Signature:

Name of the SAG member:
Date:

Signature:

Stamp of the co‐beneficiary institution:

REPORT ON IMPLEMENTATION OF THE PROJECT
Please provide an overview on implementation of the project, by following the instructions below.

Overall achievements
Please provide a description of the activities carried out at your institution since the start of
the project and describe to what extent, the results achieved since the beginning of the
project, are contributing to the project objectives.

Coherence with the work plan and comments on deviations and modifications
Please write in this section the main changes which have occurred, comment on deviations
and propose your suggestions on required modifications of the work plan.

Obstacles and shortcomings
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Please describe any obstacles and/or shortcomings experienced during the period covered by
the report and the measures taken at your institution by the project team to address them.

Development of programmes and courses
Please provide a description of the teaching/training programme(s) and the state‐of‐play of
development at the time of submitting the report. If unforeseen changes in the original plans
occurred, please describe the type of changes and the measures taken to address them. If this
section is not relevant, please write ‘Not Applicable’.

Staff (re‐)training
Please provide a description of the activities carried out in order to train the staff of your
institution. Please also provide an outline of the selection criteria for the different groups of
people who have participated in the implementation of these activities. Please provide list of
the staff participated in the trainings (table format) – Title and period of the training, Name of
person, Position at institution.

Staff mobility
Please provide an outline of the staff mobility scheme and the selection criteria used for the
different groups of people that participate in mobility. Please describe the activities carried
out so far, how mobility activities have been organised by your institution and how mobility
helped and/or will help achieve the project's objectives. Information about how your
institution recognises the mobility should also be provided. If unforeseen changes in original
plan occurred, indicate the type of changes and the measures taken to address them.
Please indicate mobility/activity and list of the staff participated.

Academic co‐ordination and administrative management
Please describe how the division of labour is managed between the staff at your institution,
for both academic co‐ordination and administrative management. Please also describe how
day‐to‐day project activities are managed. If you encountered difficulties related to the
management of the project, please indicate the type of problems and the solutions found to
address them.

Equipment
Please outline the equipment purchased, explain where the equipment has been installed,
who will benefit from it and have access to it and plans for future maintenance. Please also
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describe the activities that you plan to carry out before the end of the project, in relation to
the equipment purchased/installed. If unforeseen changes in your original plan occurred,
indicate the type of changes and the measures taken to address them.

Dissemination
Please describe what has been done to disseminate the results of the activities carried out to
date, both within the framework of the project and outside the project. In particular, you
should refer to the definition of tasks and the dissemination channels used to make the
project results available to larger beneficiary groups. If there have been any unexpected
positive secondary effects from project activities, please describe them in this section. Please
indicate any change which occurred in comparison with the original plans for dissemination
and the activities you plan to carry out before the end of the project, to disseminate the
project results.

Sustainability
A project is 'sustainable' when it continues to deliver benefits to the project beneficiaries
and/or other target groups for an extended period after the EU’s financial assistance has
ended. Sustainability may not be relevant for all aspects of a project; in each project some
activities or results may be continued, while it may not be necessary to continue others.
Sustainability is relevant for issues such as: academic/socio‐economic/institutional support
(describe the measures undertaken to formalise or institutionalise any links with local non‐
university partners, to obtain official accreditation of new curricula, etc.), involvement of
members from the beneficiaries (institutions) (ownership/motivation), effective management
and leadership, active participation of the target group, forecast of needs, availability of
resources to continue, making the most of results achieved and a measurable medium/long
term impact (long‐lasting effects of project cooperation, as well as impact on the beneficiaries
(institutions) and target groups).
Please explain which of your planned activities and results must be maintained to make your
project sustainable. Describe which measures have been taken so far to realistically ensure the
continuity of those activities and results beyond the original life‐cycle of the project (even
when the project is no longer financed by Tempus). Please indicate any changes which
occurred in comparison with the original plans and the activities you plan to carry out before
the end of the project in order to ensure sustainability.

Quality control and monitoring
Please describe what monitoring activities the beneficiary institution team carry out, in order
to assess whether the project proceeds according to the work plan. Please describe the
strategy for internal evaluation of project results and include measurable quality indicators for
progress. In addition to the project results, you should also pay attention to the project
management strategy.
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In particular, explain what instruments you use to ensure effective quality control and who is
involved in evaluation. Please indicate the activities carried out to date, any change which
occurred in comparison with the original plans and the activities you plan to carry out before
the end of the project.

Gender balance
Please explain to what extent the principle of equal opportunities has been taken into account
in the project implementation at your institution (i.e. gender analysis carried out, presence of
women in decision‐making bodies etc.). Describe how the project helped to promote gender
balance and to identify and address factors influencing gender discrimination.

Any other comment
Please provide in this entry, any relevant information you think might be useful for the
implementation of project at your institution.

BANK DETAILS FORM (INSTITUTION)
BANK DETAILS FORM (INSTITUTION)
Name and Address of the Account Holder
Bank Name
Complete Bank Address
Bank Account No.
IBAN
SWIFT
Intermediate bank data
(if no IBAN)
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BANK DETAILS FORM (STAFF)
BANK DETAILS FORM (STAFF)

Personal Details (According to the International Passport)
Family Name
Given Name
International Passport No.
Complete Personal Address
University and Position
E‐mail
Telephone
Bank Details
Bank Name
Complete Bank Address
Bank Account No.
IBAN
SWIFT
Intermediate bank data
(if no IBAN)
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Deusto
University of Deusto

